Club Health Assessment for District 201V5 through March 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
140069 Melbourne Autism 10/14/2019 Active 29 4 0 4 16.00% 24 0 2 VP,MC 3 90+ Days
Exc Award (06/30/2020)
Clubs more than two years old
22964 ALEXANDRA 08/22/1972 Active 13 0 0 0 0.00% 13 0 P M,VP,MC,SC 0
126033 Ashwood-Mt Waverley 10/21/2015 Active 17 1 0 1 6.25% 16 0 6 VP,MC,SC 1
22764 BEAUMARIS 09/12/1972 Active 10 1 1 0 0.00% 14 3 1 2 R MMC 19
32554 BLACKBURN 06/28/1976 Active 32 3 2 1 3.23% 31 2 0 N mc 1
22969 BORONIA 04/26/1969 Active 18 5 0 5 3846% 13 0 6 N MC.SC 18
22340 BOROONDARA CENTRAL 04/05/1957 Active 15 0 0 0 0.00% 16 0 7 R Mc,sc 4
58828 BOROONDARA GARDINERS 11/13/1996 Active 10 0 1 -1 -9.09% 10 3 0 R P.MC,SC 9 90+ Days
CREEK
22970 BOX HILL 08/11/1960 Active 20 1 2 1 _4.76% 21 1 0 2 R MC 0
Exc Award (06/30/2020)
62444 BRIGHTON 10/26/1999 Active 15 1 0 1 7.14% 15 0 VP,MC,SC 15
22971 BROADFORD 04/11/1972 Active 17 0 2 2 -10.53% 22 1 0 VP,MC 0
22768 CARNEGIE 03/14/1969 Active 24 1 0 1 4.35% 23 0 2 N 1 $394.26
36155 CHELSEADISTRICTLC 10/25/1978 Active 16 13 0 13 433.33% 3 0 VP.MC 0
Exc Award (06/30/2016)
44886 CLARINDA 04/11/1985 Active 16 0 0 0 0.00% 16 0 3 T.VP,.MC,SC 13 90+ Days
22974 CROYDON MOOROOLBARK  11/11/1964 Active 53 18 3 15  39.47% 33 9 0 2 MC.SC 20 |90+ Days
22772 DANDENONG 11/19/1958 Active 28 5 1 4 16.67% 24 16 1 2 VP,MC,SC 5
121514 Dandenong City 03/24/2014 Active 5 0 0 0 0.00% 5 2 IP 24+
Exc Award (06/30/2017)
64756 DANDENONG SUPPER 10/29/2001 Active 25 0 1 -1 -3.85% 28 4 3 ™™ 0
22977 DIAMOND VALLEY L C 03/26/1973 Active 20 4 5 -1 4.76% 22 17 0 7 MC 1
Exc Award (06/30/2018)
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43101 DONVALE 10/11/1983 Active 24 0 3 3 11.11% 25 16 1 N MC 19
22976 DOOKIE 06/05/1973 Active 15 0 1 1 625% 17 2 0 R MC.sC 0 $143.61
30935 EILDON 06/12/1975 Active 21 1 3 -2 -8.70% 18 1 0 R gg’MvVP’MC 24+ | 90+ Days
32498 ELTHAM 06/28/1976 Active 1 2 0 2 22.22% 8 1 8 R Me 3
30245 EMERALD 02/17/1975 Active 10 0 2 2  -1667% 13 5 0 P.VP.MC.SC 21
22979 EUROA 08/01/1963 Active 24 1 1 0 0.00% 25 4 0 N M.VPMC,SC 2
22994 FOREST HILL INC 07/10/1969 Active 10 0 3 3 .23.08% 14 3 0 VP,MC,SC 15
22983 HEALESVILLE 03/24/1961 Active 19 1 1 0 0.00% 16 3 0 N 0 90+ Days
22998 HEATHMONT 12/07/1970 Active 13 0 2 2 -1333% 15 5 0 PT.VP.SC 3 90+ Days
33575 KINGLAKE 03/31/1977 Active 8 0 1 1 1111% 9 9 9 6 SMVPMCSC 23 |90+ Days
22985 KYABRAM 06/05/1964 Active 24 1 1 0 0.00% 24 2 1 2 R MMCsSC 1
22987 LILYDALE 01/03/1974 Active 13 0 1 A T714% 17 1 0 P MC 5
104240 LYNDHURST & DISTRICT 01/08/2009 Active 26 0 3 -3 -10.34% 29 15 1 7 90+ Days $329.76
108806 LYSTERFIELD 06/25/2010 Active 23 1 3 -2 -8.00% 25 7 0 2 MC 5
Exc Award (06/30/2016, 06/30/2020)
22988 MARYSVILLE & DISTRICT ~ 04/25/1973 Active 25 0 5 5 -16.67% 30 4 0 3 N S.T.MC 1
22989 MERRIGUM 02/20/1973 Active 21 1 0 1 5.00% 20 3 VP.MC,SC 21 | 90+ Days
50982 MITCHAM INSPIRANTE 10/09/1990 Active 1 2 0 2 229229 3 0 N sc 7
115753 MONASH 12/22/2011 Active 11 3 0 3 37.50% 9 5 4 R M.MC,SC 24+ | 90+ Days
22784 MOORABBIN 03/07/1963 Active 18 1 0 1 5.88% 19 3 2 R Mc.SC 8 $342.42
22990 MOOROOPNA 06/26/1972 Active 23 1 1 0 0.00% 24 7 0 N P,T.vP.MC,SC 0
22785 MORDIALLOC-MENTONE 02/03/1964 Active 9 0 1 -1 -10.00% 10 55 0 2 N VP 0
78447 NAGAMBIE AND DISTRICT 03/03/2004 Active 6 0 2 2 -25.00% 8 9 0 P,vP.MC,SC 1
109121 NILLUMBIK 08/24/2010 Active 16 0 0 0 0.00% 16 0 N MC.sC 0
22789 NOBLE 04/21/1970 Active 14 0 2 2 -1250% 16 7 0 IP 24+
PARK-KEYSBOROUGH
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22993 NUNAWADING 10/13/1959 Active 25 2 3 1 -3.85% 26 16 2 2 MC 2 $359.02
22790 OAKLEIGH 05/24/1966 Active 9 0 3 3 -25.00% 15 20 0 M,VP,MC,SC 1
34687 PARK ORCHARDS 11/07/1977 Active 31 0 0 0 0.00% 31 0 VP,MC,SC 12
22379 PORT PHILLIP 10/26/1970 Active 7 1 0 1 16.67% 6 0 VP,MC,SC 3
53595 ROWVILLE 08/15/1992 Active 11 0 0 0 0.00% 1 0 3 TMMC,SC 0 90+ Days
22798 SANDRINGHAM 09/27/1966 Active 15 2 2 0 0.00% 16 8 1 3 M 2
52734 SEYMOUR GOULBURN 03/18/1992 Active 37 1 2 -1 -2.63% 39 2 0 MC,SC 0 90+ Days
Exc Award (06/30/2018, 06/30/2020)
23000 SHEPPARTON 04/14/1961 Active 15 0 0 0 0.00% 15 0 M 1
45176 SOUTH VERMONT INC 06/24/1985 Active 31 0 1 -1 -3.13% 32 24 1 mC 3 $383.31
Exc Award (06/30/2020)
43785 TALLYGAROOPNA 04/12/1984 Active 19 0 0 0 0.00% 26 1 M,VP,MC,SC 17
23004 TATURA 11/01/1971 Active 22 0 3 3 -1200% 27 10 1 2 VP.SC 3
111196 TOOLAMBA 05/26/2011 Active 32 0 3 3 -8.57% 35 8 0 3 VP.MC,SC 0
22996 VERMONT INC 01/11/1974 Active 19 0 2 2 -9.52% 18 1 0 MMC,SC 21
36607 VIOLET TOWN 02/16/1979 Active 12 0 6 6 -33.33% 18 8 2 None P.T.M,VP,MC 24
sC
22909 WANDONG-WALLAN L C 06/05/1973 Active 12 0 7 7 -36.84% 19 8 2 2 R S,MC.SsC 15 90+ Days
32250 WANTIRNA 05/18/1976 Active 12 2 8 6 -33.33% 23 8 1 2 N Me.sc 3
Exc Award (06/30/2018)
23010 WARRANDYTE 09/12/1972 Active 1 0 1 -1 -8.33% 13 4 0 2 VP.MC.SC 24+ |90+ Days
22807 WAVERLEY INC. 08/19/1961 Active 28 1 3 ) -6.67% 30 10 0 N McC,sC 0 90+ Days
Exc Award (06/30/2018)
55509 WHEELERS HILL 04/07/1994 Active 44 2 0 2 4.76% 40 0 R 0
Exc Award (06/30/2018)
82391 WHEELERS HILL SOUTH 05/20/2004 Active 31 3 2 1 3.33% 30 8 4 N M,MC,SC 4
EAST BUSINESS
23012 WHITTLESEA 11/25/1969 Active 15 0 0 0 0.00% 15 12 S,M,VP,MC,SC 19
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61611 YARRA 03/03/1999 Active 4 0 1 -1 -20.00% 5 1 0 9 R Me 1 90+ Days

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date

62176 MULGRAVE SANDOWN INC  06/25/1999 Cancelled(6*) 02/29/2020

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

65 0 0 0 1,220 86 101 15 1.21% 1,249 19 60% 1% 0% 26% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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